
 

Show Horse Council Queensland 
Annual General Minutes 
Tuesday 17 March 2020 

Beenleigh Bowls Club, Level 1 Meeting Room 
 
 
Leonie Walsh opened the meeting at 730pm 
 
Apologies: 
Sean Aylett, Nicole Graham, Racheal Spring, Holly Hall Perrin 
 
Attendees: 
Les Gilleard (SHCA President) attended via phone dial in due to his personal health issues. 
 
As per attached register 
 
Proxy Count: 
As per attached register 
 
Proxies read out 
 
Minutes of the 2019 AGM 
Were circulated as part of the attachment pre-read email. 
Leonie requested a call for a true and correct record 
Moved: Tyler Harris     Seconded: Rachel Douglas  CARRIED 
 
Leonie noted that some mover/seconders were not present in report, previous committee member recorded 
the minutes. We did send to Sean for completion, but we weren’t able to complete the missing details. 
 
President Report 2019 – Jo Moore 
Leonie read out the President Report from Jo Moore, noted that Jo had published a copy on social media for 
distribution. 
 
That the President’s Report for the 2019 year be accepted. 
 
Moved: Leonie Walsh (for 2019 President Jo Moore) Seconded: Sue Poultney   CARRIED 
 
Treasurer Report 2019 – Racheal Spring 
The Treasurer report as prepared by Rachael Spring was tabled, read by Samantha Watt. 
Leonie asked for report to be moved.  
 
That the 2019 Treasurer’s Report be accepted 
 
No nominations from the floor.        NOT ACCEPTED 
 
Rachel Douglas asked if membership money was $27,000 including insurance or only membership fees? 
Jane Clifford confirmed that the membership money included the insurance component. 
Mark Lilley said that the adjustments made to the accounts post-audit as Treasurer’s report outlined were 
issued to the entire committee and the statement in the Treasurer report was not correct. 
Leonie Walsh asked if Jane Clifford would like to make any statements or comments as she was specifically 
named in the Treasurer report, 
 
Jane Clifford’s comments in response to the Treasurer report: 
With a lot of these reports we cannot compare apples with oranges.   Going back when I was Treasurer a few 
years ago – we introduced a member pay system for camping and stabling where members paid for the nights 



 

they stayed.  Under GST legislation, this meant that we were only acting on behalf of the showgrounds as an 
agent as the funds were then passed to the showgrounds.   This was not a service we were technically providing 
so did not count for GST turnover. After I left the committee, they decided to take on the stabling as part of 
their actual income, choosing to collect the money directly and sell the stabling incoming and camping sites to 
the members, as a result completely changing what was allowable under the legislation.  This resulted in an 
increase of income to be $174,000 in 2018 which is well over the threshold to be registered.   I explained this to 
the committee when I came on board, this is recorded in the minutes of the meeting from 16 May 2019 and are 
available for anyone to read. 
 
With Toowoomba Showgrounds in 2018 we paid $21,600 for camping and stabling.   In addition, there was the  
venue hire which was in the vicinity of $3,000 for 2018. The correct way this should have been shown in 
accounts is the funds collected would be as income and then funds paid to Toowoomba the expense for 
camping and stabling however it was treated as an offset of expense to income like still acting as an agent. 
When 2019 accounts were done, the treatment was done correctly hence why it looks like the expense was 
much higher 
 
You must factor for GST when comparing the two years with one lot having GST and the other without GST. 
Competitor entries were well down by approximately 50 odd horses for QCHC, which has resulted with SHCQ 
incurring the difference between what they sold to members compared to the hire cost  of $22,000 gst inc in 
2019. Had we secured Maryborough’s venue (as I recalled we should have from the previous years’ AGM).  This 
would have been a different scenario as you only pay for what is used.  The difference of what was collected 
compared to the cost was of Toowoomba was borne by SHCQ. 
 
As for the creditors, they were in relation to bills for QSEC, ribbons and garlands, swabbing (testing with NSW 
Racing) and all of these bills related to HOTY 2019. None of these bills were paid until February 2020, they 
should have been paid in November 2019. I have been told that these weren’t paid due to banking issues. It has 
been really embarrassing when dealing with creditors and I sincerely hope that they will continue to do business 
with us. They have finally been paid now 
 
Debtors have not been written off. I have taken up a provision for a doubtful debt. All of these debtors relate to 
Rising Star, QCHC and HOTY. This money has been outstanding for as old as 9 months. If this hasn’t been 
collected yet, where is the justification that we are going to collect it? 
Question: Are they sponsor invoices? 
Jane Clifford: Yes, they are. The feedback we got is that they never got an invoice, didn’t have any advertising 
etc. 
Melody Harris: Is that correct? Can we pull a catalogue? 
Jane Clifford: I did review catalogue for Rising Star and some were in there. I don’t think we should be ruining 
our relationship with our members and sponsors by chasing invoices 9 months down the track because we were 
unorganised. I did make this clear to the committee when I made these changes to the Financial Statements for 
the committee to discuss and decide the actions to be taken.  Other changes were results of the numerous 
issues within the accounts when I made changes, for example suppliers were paid without being registered for 
GST, without us withholding tax for not suppling ABN’s. 
Mark Lilley: I appreciate everything that you did Jane. 
Elyse Douglas: There looks like GST is still owing? 
Jane Clifford: Yes, I was told that they were lodged, and I was told that we were due a refund when I asked why 
there had not been any payment made.   I have never been provided with copies of any BAS statements and I 
have drafted the ones need to be lodged.  
I attempted to do budgets for the committee for each of the three shows. In every attempt I made to get access 
to financial records, tenders and minutes I was told to just “make it up from last year” 
The purpose of budgets is to review our costs, GST impacts and understand where our profit/loss was going to 
sit. 
Melody Harris: Why couldn’t you have access to those documents? 
Jane Clifford: I had no access to MYOB and could not review anything. Even when I asked for print outs of 
General Ledgers, they were not forthcoming. 



 

Leonie Walsh: I think we need to consider our position now, that this won’t happen moving forward. Tonight, as 
you know, we need to find a skills-based person to fulfil the role of treasurer. This person needs to do a 
reconciliation at the end of each month and have Jane review coding, GST provisions etc 
Racheal Douglas: It isn’t an easy job but if there is the luxury for Jane to review (as an accountant) then this is 
fantastic. If it goes month by month, we can quickly catch any errors as they come up. 
Jane Clifford: I have since gotten access to the MYOB file, upgraded it to the correct version and will be granting 
the correct access (via Cloud/invitations) so that the appropriate members of committee and the engaged 
Auditor can all have access as required. 
Leonie Walsh: We cannot change what has happened, we can learn valuable lessons to turn it around and work 
well. I would hope that whoever is our Treasurer will work well with Jane and I hope that Jane will agree to 
oversee the books to be true and correct. 
 
Leonie Walsh: something I raised at last year’s AGM (2019) is to not use the same auditor. There was a motion 
on the record to say that we would get 3 quotes for the 2020 year, I have gained one from my organisations 
auditors, we have another from the auditor just undertaken that cost approximately $2,200 (including initial 
fees and the revision work prices) Leonie has a quote at $770 inc GST which I think is a remarkable difference. 
Did Jane manage to secure a third quote?  
No, Jane ran out of time. 
Leonie, can I ask someone from the floor to consider a motion: 
 
 That Show Horse Council Qld engage Wilson and Wilson Accountants for the 2020 audit. 
 
Moved: Janine Shepherdson   Seconded: Melody Harris   CARRIED 
 
Voting of SHCQ Committee 
Leonie Walsh: We have positions including that of Treasurer. We would like to call nominations from the floor. 
Is anyone interested? 
 
Pauline Drew expressed interest personally and also suggested her son-in-law. Stated that she isn’t a member. 
Jane Clifford: Confirmed she is not a member. 
 
Leonie Walsh: vacancies on general committee, we require 12 in total. 
Janine Shepherdson: Do you need 12? 
Leonie Walsh: We can function without 12 but it would be great to have a full team. 
 
Kymberley Stewart nominated Charlotte Casper 
Seconded: Kylie Raymont   Charlotte Gasper: Accepted 
 
Tyler Harris nominated Melody Harris 
Seconded: Kim Taunton   Melody Harris: Accepted 
 
Charlotte Gasper nominated Kylie Raymont 
Seconded: Racheal Douglas   Kylie Raymont: Accepted 
 
Pauline Drew expressed further interest for Treasurer, except she is not currently a member. 
Racheal Douglas & Leonie Walsh clarified that she required to become a member first and then it can be put to 
a general meeting for approval as required in the SHCQ Constitution. 
Signatories for bank accounts 
Leonie Walsh: Two people must sign, it would be advantageous for there to be more signatories as historically 
there are listed as all executive positions but any two can sign. 
Does the meeting have any objections to the 4 office bearers being signatories to the accounts? 
Kim Taunton asked if this would mean anyone could access the accounts. Leonie Walsh clarified that it would 
only be acceptable for two (2) signatories to access, however to increase flexibility of approving payments in a 
speedier timeframe, giving broader access to the Executive will mitigate this. 
 
 



 

That the President, vice President, Secretary and Treasurer be signatories to the Show Horse Council Queensland 
bank accounts.  Terms of banking – ANY TWO MUST SIGN.  
 
Moved: Kim Taunton    Seconded: Kylie Raymont  CARRIED 
 
Jane Clifford: EFT banking was never approved and lodged with OFT from last year’s AGM so we cannot conduct 
electronic banking. 
 
Leonie Walsh: does anyone have any questions about anything we have discussed? 
 
Les Gilleard: Who are your office bearers? Jane Clifford read out the list. Les asked: in your rules, rule 22 says 
that you need 25 people every time you have a general meeting, double your management committee + 1.  
Jane and Leonie confirmed that is correct 
Les stated that we (SHCA Executive) cannot tell you how to run your club, as that is up to you. Our position as 
council, we are looking at a National approach as that is quite obvious that what the majority of clubs Nationally 
require. All affiliates need to be aware of the SHCAA as it is, but changing it is not an easy process. WE will begin 
to work on this once the transition is complete. As of tomorrow, the Receiver should be retired and SHCAA “gets 
the reins back” to begin doing what we need to do. 
Has anyone got any questions? 
No questions from the floor. 
Leonie Walsh: I think everyone is happy Les. 
Les Gilleard: the only thing that everyone needs to be aware of is Insurance as it was mentioned. You are 
covered at sanctioned events only, there is no longer 24/7 coverage as it used to be. Insurance as sanctioned by 
SHC will be reviewed when it is up for negotiation at the end of the year. We can sanction a GN, measuring and  
child’s training day and that will be covered by insurance – but all events need to be sanctioned to be covered 
under SHC insurance. 
Leonie Walsh: can we please get a copy of the current insurance policy? 
Les advised that all required forms and policies are on the SHCA website. 
Les Gilleard: if you want to run a sanctioned event, you need to apply via forms, it gets approved by the Council. 
The Council isn’t going to say no to historical events, but there is a process that needs to be followed. All clubs 
need to follow this, clubs needed to resubmit them because their applications went in prior to Jan 30, 2020. 
Once that is approved, AON will then provide you with a certificate of currency. There was a misunderstanding 
about being “under receivership” – but it wasn’t, it was under a receiver manager. Now the Insurance is there, 
events to be sanctioned, certificate of currency is issued to committee for us to send on to venue and everyone 
has copies stored on file. 
As everyone knows we had to postpone the Grand National, which is very unfortunate. The Government 
announced their ruling on the 500 or more event limit. 460 odd horses plus helpers, trade stands etc we would 
have been well and truly over the 500 limit. We have postponed, not cancelled. The GN sub committee is 
meeting tomorrow at 10am and it will be up to the members what they would like to do with refunds or 
carrying over their entry fees. If anyone has any questions then please send an email to the office team. They 
have done a great job keeping on top of things. 
Leonie Walsh: Thank you Les, please look after yourself and your health. Thank you for joining us. 
Les Gilleard: if you’d be able to send through minutes of your meetings please. But just to reiterate we cannot 
tell you how to run your club, but as an affiliate you are governed by our constitution.  
Leonie Walsh: Agreed, we are governed also by the Inc Association Act of Queensland as well. 
Les Gilleard: Yes, the same as our club here in NSW. But any SHC Sanctioned event is ran under SHC rules 
including insurance, photography, etc. If you want to run your own event, then you have to have your own 
insurance. 
Some clubs have taken up their own insurance (DNO) as some clubs wanted to run things while we were still 
treading water. 
Leonie Walsh: thank you Les. Truly appreciate your time. 
 
Jane Clifford: were there any other questions in relation to the financials before we close the AGM? 
 
Racheal Douglas: Yes, with the GST, they are saying it’s been incorporated into the price which I think is fair 
enough, aren’t we also getting GST back from our purchases though? It shouldn’t actually be a large 10% loss? 



 

Jane Clifford: that is correct and that was the purpose of doing the budgets so we could review the 
charges/fees. Reality is, every other club charges the same amount as their GN qualifying classes that we do – 
they are registered for GST so why would we up our prices to be more than the other states. 
Several of the suppliers didn’t happen to be registered for GST but we didn’t know that. 
Surprisingly enough one of our printing companies wasn’t registered for GST. 
 
Kim Taunton: is it possible to get … how far are you going with the money? Are you going to put something to 
the members with what you’re going to put back to the members or how we are spending the money.  It 
shouldn’t just be about how much the bank has increased for the year.  
Janine Shepardson: aren’t we a Not For Profit? 
Jane Clifford: Yes, we are Not for Profit. We ran the kid’s training days as part of giving back to the membership. 
 
Mark Lilley: One of my ideas is that entries are obviously dropping – let’s give back and encourage more 
competitors by making a second horses entries cheaper. 
Racheal Douglas: Back some years ago when we had HOTY, it truly was HOTY, you just weren’t champion you 
were Horse of the Year. It was really prestigious. I don’t know what’s going to happen this year but this has to be 
a year when we make it more prestigious so that next year people want to come and bring their horses to the 
show because it’s a great show and its horse of the year. We used to get members coming from Cairns to come 
to our HOTY. 
Janine Shepherdson: Why come down for our show though? 
Racheal Douglas: “Second tier” competitors coming to HOTY because their “first tier” horses were already 
qualified. 
Sue Poultney: it’s lost its prestige because the other shows have gone over the top so there is nothing different 
with HOTY. It’s only about a qualification now.  
Racheal Douglas: When we were at Gatton, we had a dinner evening and everyone would turn up and it was a 
really nice social occasion 
Jane Clifford: I can speak for the committee by saying that we are absolutely looking to make positive changes 
to how our shows are running. 
Kim Taunton I wouldn’t care as a member if we only had 20k in the bank if there are some incredible events 
through the year. 
Janine Shepherdson: it’s so divided though. 
Mark Lilley: if it’s offered and they don’t come, you cannot say you didn’t try. 
Kylie Raymont: The EA night was fantastic though. 
Leonie Walsh: I don’t see why we can’t do something similar; to send our “team” / “members” to Grand 
National? 
Sue Poultney: what about the ones that don’t qualify? They come every year, put in the same effort and never 
qualify. 
Jane Clifford: We are looking to shake up the program for 2020. 
 
Leonie Walsh: Can we close the AGM and pick up this discussion as part of our General Meeting? 
Jane Clifford: No further questions on financials? 
Leonie Walsh: Everyone on the 2020 committee will be on the same page and consulted.  
Elyse Douglas: it was bought to our attention during our first committee meeting in February 2020 that there 
was over $1,000 stolen from Toowoomba Royal. We were told there was a police report filed, but we discovered 
that there was nothing on file. Original story was that when they got to Rising Star, money was gone out of the 
tin. Jane didn’t know about any of this until a few days prior to the Feb 2020 meeting. The police report does 
not match their story, it also doesn’t match the President report. 
Mark Lilley: I also question that there were more than 44 horses measured at Toowoomba Roya. 
Janine Sheperdson: How can someone even lodge a police report so long after the event? 
Kim Taunton: Can’t you have a mobile EFTPOS device to handle cash payments? 
Leonie Walsh: This is our intent to establish this moving forward (mobile/EFTPOS/square tap card processors) 
Kim Taunton: it eliminates people dealing with cash and reduces any risk. 
Leonie Walsh: We were told that there was a police report at the Feb 2020 meeting. I didn’t sleep well because 
we couldn’t establish where this police report was. I thank Elyse for chasing this up. It was about protecting 
every person on the 2019 committee; it was about protecting the new committee members. We are obligated 
to report back to members respectfully. We are all welcome to our own thoughts. We have now sighted for past 



 

and present committee. The police report is on record also with the auditor’s report. Quite frankly, we need to 
leave this in 2019. 
 
Rachel Douglas: I think if the right procedures in place, I cannot see why I wouldn’t balance a tin when I got 
there and balancing it when I left. 
Janine Shepherdson: There are two different stories being told, it makes no sense 
Jane Clifford: the auditor was told that he was aware of the missing money after completing the audit in March 
last year (2019). 
Leonie Walsh: I give assurance to the members that this committee will endeavour to do better.  We need to 
move forward for all our members.  Thank you to all who attended the AGM. 
 
2020 Show Horse Council Queensland Committee Members 
 
President: Leonie Walsh 
Vice President: Samantha Watt 
Secretary: Jane Clifford 
Treasurer:  
Committee: 
Sean Aylett 
Tyler Buchanan 
Elyse Douglas 
Charlotte Gasper 
Nicole Graham 
Melody Harris 
Racheal Spring 
 
 
 
 
AGM Closed at 8:35pm 
 
 
 
 
     
Leonie Walsh       Samantha Watt 
President        Minute recorder 
 
  



 

Show Horse Council Queensland 
General Meeting Minutes 
Tuesday 17 March 2020 

Beenleigh Bowls Club, Level 1 Meeting Room 
 
General Meeting Opened 8:36pm 
Attendees: 
Leonie Walsh, Jane Clifford, Samantha Watt, Kymberley Stewart, Charlotte Gasper, Pauline Drew, Kylie 
Raymont, Elyse Douglas, Racheal Douglas, Kim Taunton, Mark Lilley, Tyler Buchanan, Melody Harris, Sue 
Poultney, Janine Shepherdson 
 
General Business 
Leonie Walsh: We may have shows this year and we may not. We will have a better idea when the government 
lets us know what we can do. We don’t yet even know if we can have a Judges seminar. 
Elyse Douglas: We won’t have over 500 people, Rising Star should be going ahead. 
Leonie Walsh: I think we need to move ahead and get tenders, to begin to prepare our show planning. 
Elyse Douglas: Some people that were complaining on Facebook went to the Riding Pony State Show, that was 2 
days ago. How is this any different. 
Janine Shepherdson: if we have no shows can we do seminars, clinics? Education of some kind? People are 
going to want to do things with their horses, their horses will still be in work 
Leonie Walsh: Yes, I understand, but it will be big brother (the Government) who will tell us what we can and 
cannot do during these times. 
Charlotte Gasper: Things like Rising Star, that will need to be pushed, will there be leniencies for requirements 
with Rising Stars if we need? 
Leonie Walsh: Yes absolutely. 
Charlotte Gasper: I don’t think members will be upset if those allowances are made. 
Leonie Walsh: if anyone in the room wants to come on board for sub-committees we would love to have you. 
We are only here for a short space of time so while we are here. We need to keep the good name of SHCQ at 
the forefront. 
Judges Selection 
Completed as per photograph 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Constitution Sub Committee Update  
Leonie Walsh: Met with Jo Moore, Jane Clifford and via telephpne Amanda O’Sullivan at McDonalds Airport. 
Wanted to discuss with the members about the updates, something when we were looking at elections, was 
anonymous forms of voting. Sam discovered and can speak more to it if members would like. What do we think 
about this idea? 
Samantha Watt: Explained more about the service and the costs involved, security is completely customisable 
and voting anonymous, utilising as-a-service software called “Election Buddy” 
Melody Harris: The Bulldog club ran something similar but ended up with unqualified persons on the committee 
and it turned into a complete shamble; due to rallying around calls behind closed doors. 
Kim Taunton: how is that any different to what happened last year with SHCQ? 
Elyse Douglas: The thing that I get confused about will be how will you vote for Management? If I only want to 
vote for a President, how do I only use one vote? 
Kylie Raymont: I understand what you said Mel and I can see how that would happen. I think its fortunate that 
we only vote 6 per AGM.  
Kymberley Stewart: We need to consider the members that don’t live around here, Queensland is really large. 
Leonie Walsh: Would it be worth our while to survey the people and see what the response from the 
membership numbers are that we get to see if its attractive? 
Racheal Douglas: it’s obviously divided in the room so it’s a good idea to ask the membership. Kylie Raymont 
agreed. It’s a good idea to ask members and ask if they wanted electronic means versus physical proxies. 
Leonie Walsh: we also have to go back to the Extraordinary Motion we had last year about any monies over 
$100 to be paid via cheque didn’t happen (get lodged) with OFT (Office of Fair Trading) so this also needs to be 
considered in this document. The other point of difference is that they felt in the old version of the minutes, the 
AGM elected the 12 management committee members and they held their own election to appoint Executives. 
The bones of an incorporated association will require a President and Treasurer.  The Secretary, who can be 
employed (external minute taker). What do you like? Do you like the idea of the AGM meeting where you elect 
the Executive positions, or do you want the 12 elected members to go away and appoint in-house? I haven’t 
seen a constitution that allows that. 
Janine Shepherdson: I think we need to elect our positions. The members need to elect the 
committee/executive. 
Kylie Raymont: if members come to the trouble of attending an AGM they should be electing. If we go down the 
path of electronic voting does that need to be in the model rules to enable this to occur? 
Leonie Walsh: it would have to be. Someone will need to decide that the next AGM will be conducted 
electronically first. 
Elyse Douglas: Doesn’t the constitution update need to go to special meeting for approval? 
Leonie Walsh: We require 75% of the people in the room to approve a constitution change 
Racheal Douglas: Does there need to be a minimum number? 
Leonie Walsh: You would need your 25 people plus 75% of the quorum needs to attend in present, not by 
proxy.  
Jane Clifford: Some of the other points for our changes in the constitution: Introducing definitions as they aren’t 
there, eg: what is an office bearer. Another area that we looked at is with casual vacancies that the 
management committee can pick who they want to appoint. It should be offered to the whole membership for 
vacancies and not offered to the committee to pick their own people. 
Janine Shepherdson: it would be nice to have a committee that doesn’t jump up and down and yell. 
Mark Lilley: This is the year to make it great. 
Kylie Raymont: Can we open general meetings to members?  
Elyse Douglas: it isn’t in the constitution, no 
Tyler Harris: If meeting minutes are made available though, that should include members with updates 
Mark Lilley: One thing that I suggested was to have a general informal meeting with members to have a 
planning session and encourage everyone to attend and brainstorm 
Jane Clifford: We were thinking we could do this at an event general meeting/forum, and include everyone in 
their ideas for the club 
Leonie Walsh: any other general business?    No questions from the floor. 
 
Leonie Walsh: Thank you to Jane for your tenacity and getting our accounting accurate. SHCQ now own the 
MYOB file which is a first, it was previously privately owned by an individual. 
Elyse Douglas: There are also procedure manuals in the archive boxes, made by Kim Taunton 



 

 
Meeting closed: 9:44pm 
 
Present in Person 
 
Jane Clifford 
Elyse Douglas 
Rachael Douglas 
Charlotte Gaspar 
Tyler Harris 
Mark Lilley 
Sue Poultney 
Kylie Raymont 
Janine Shepherdson 
Kym Stewart 
Kim Taunton 
Carlie Taunton 
Leonie Walsh 
Sam Watt 
 
Present by way of Proxy 
 
Brian Adams 
Chris Adams 
Samuel Buchanan 
Rebecca Crane 
Isabella Cross-Winston 
Claudia Douglas 
Georgina Ellis 
Rebecca Fedrick 
Kirsty Harper-Purcell 
Ashley Harris 
Michelle Hore 
Abbey Lovell 
Carmel Perkins 
Angela Skyring 
Darryl Spencer 
Toni Harper-Purcell 
 
Guests – Les Gilleard, Pauline Drew  



 

Show Horse Council Queensland 
Committee Meeting Minutes 

Tuesday 17 March 2020 
Beenleigh Bowls Club, Level 1 Meeting Room 

 
Meeting opened 9:45pm 
 
Attendees: Jane Clifford, Leonie Walsh, Elyse Douglas, Kylie Raymont, Chantelle Gerber, Melody Harris, Tyler 
Harris, Sue Poultney, Janine Shepherdson & Samantha Watt 
 
Leonie Walsh: a new member, Pauline Drew, will we please move to accept her membership. 
 
Moved: Kylie Raymont    Seconded: Charlotte Gasper   CARRIED 
 
Leonie Walsh: We do need a Treasurer for the committee this year 
 
That Pauline Drew be appointed as the 2020 SHCQ treasurer. 
 
Jane Clifford nominated: Pauline Drew.  Seconded: Tyler Buchanan    CARRIED 
      
Signatories to the Show Horse Council Queensland bank accounts to be the following with ANY TWO MUST 
SIGN: Leonie Walsh, Samantha Watt, Jane Clifford and Pauline Drew. 
 
Delegates for Show Horse Council Queensland 
Leonie Walsh: Sean Aylett has a lot of history, is on the finance committee and Grand National sub-committee 
and will be an excellent asset to undertake the Delegate position. 
Moved: Kylie Raymont    Seconded: Melody Harris  CARRIED 
 
Leonie Walsh: Alternate Delegate 
Elyse Douglas expressed interest in picking up this position. 
Moved: Kylie Raymont     Seconded: Melody Harris  CARRIED 
 
Melody Harris: I’d like to see both Tyler and Elyse attend but unsure if that is financially viable, it would be great 
to have a younger perspective go down and see how things proceed to learn how it works. 
 
Jane Clifford: Reminder that blue cards are required to be on committee, we need to get these sorted. If you 
haven’t got a Blue Card, I can email you some forms to complete. 
 
Leonie Walsh: When will we have our next meeting? We traditionally have them at McDonalds on Airport Drive.  
Monday 6 April 7pm 
 
 
Meeting closed 9:56pm  



Presidents Report 2019 
As received by Sean Aylett, Acting President SHCQ on behalf of Jo Moore 2019 SHCQ 
President 

The 2019 Show Horse Council Queensland committee was Sean Aylett, Kristen Bates-
Taunton, Amanda O’Sullivan, Jane Clifford, Holly Hall-Perrin, Crystal Glenny, Rachael 
Spring, Elizabeth D’Hondt, Jenean Cooper, Mike Smith, Annette Snelling and myself. 
 
Firstly I would like to thank each and every member of the committee for their work and 
commitment during 2019 and the past several years I have worked with them.  This group of 
people worked tirelessly as a team and often during great stress and sickness personally to 
most to run SHCQ shows. 
 
These people are volunteers and do not get paid, no one has put their hand out for fuel 
money or reimbursement of time or performing jobs that would normally be a paid 
position.  Allot of the committee spend many hours travelling away from family and 
businesses and taking annual leave just to run shows for SHCQ members.  
 
I would like to personally thank Kristen and Sean for their guidance and help during the past 
few years.  The executive positions do not come with an instruction book and without both 
these hardworking people and them answering my many questions I would have been lost. 
 
Kristen has been a member of the SHCQ committee for 15 years and Secretary for 6 years , 
during that time was also our SHCQ delegate for 6 years and on the National Judges 
Coordination committee for many years. What members have never been aware of, not only 
has Kristen always sponsored shows with cash and prizes for the younger members she has 
also self funded monthly SHCA meetings in Sydney without claiming the money back from 
SHCQ. With flights, accomodation and hire car fees for those years being a donation to 
Show Horse Council Queensland of over $60,000.  Kristen should receive special thanks for 
her outstanding contribution to Show Horse Council Queensland. 
 
2019 and the beginning of 2020 has been a turbulent one with SHCA going through many 
changes in the forming and then dismantling of Show Horse Australia Limited, the 
uncertainty of what the future holds is still evolving and while Queensland attempted to stay 
clear of any drama and just keep showing it was impossible not to be effected.  
 
Between the changing of the guards, court cases, severe drought, fires and peoples 
personal circumstances Show Horse Council Queensland was hit with losses from a down 
turn of sponsorship and entries with people tightening purse strings. 
 
I would like to thank the many sponsors that stayed with us and the new partnerships we 
formed with Barastoc and Horseland allowing us to continue to run great shows for 
members. 
 
We did have a few losses which unfortunately have occurred during the year where our 
procedures were found to be inadequate and people being people made mistakes however 
as president for majority of the year the buck stops with me and I take responsibility for the 
mistakes and losses incurred.  I nor anyone else should be pointing blame, things occurred 
and we learnt from these mistakes. 
 



In 2019 we were forced to register for GST and unfortunately during the scheduling of our 
shows it was not picked up by committee members that GST was emitted from the entry 
fees leaving SHCQ to pick up the bill for approximately $3000 in GST.  This is something the 
new committee will have to be very mindful of moving forward. 
 
During Toowoomba Royal, measuring is not conducted by Show Horse Council Queensland 
Committee members however our measuring certificates and paperwork are utilised with 
those performing the task collecting fees on our behalf and we take possession of the 
measuring box at the conclusion of the show. This is always how Toowoomba Royal has 
worked.  In 2019 I was the only person in a position to collect the measuring box from 
contracted measures and unfortunately this was done last minute in the pouring rain.  I was 
not in a position at the time to check anything in the box nor did I have any doubt that the 
box was correct at that time. 
 
The measuring box was placed in the rear canopy section of my vehicle at the end of the 
main stabling block where I packed my vehicle around the box for about 10-15 minutes 
moving the 30-40 meters between the stables and camping area and my car.  Once home I 
removed the cash tin from the measuring box and found it insecure and the tin empty.   This 
was the first time I looked inside the measuring box.  During the next few weeks I made 
enquires as to any CCTV or witnesses that may have seen any person near my vehicle 
however due to the rain people were either inside their vehicles or in the stables.  A 
subsequent check of the SHCQ bank accounts with the treasurer found that the Toowoomba 
money had not been banked independently as hoped which confirmed the money had been 
stolen presumably from my vehicle at the Toowoomba Show Grounds.  A police report was 
subsequently made in regard to the matter for auditing purposes of the stolen money.   This 
incident highlighted a deficiency with the recording of incoming measuring money and 
immediate action was taken to implement new procedures before Rising Star Show in 
June.  This unfortunate set of circumstances culminating in a criminal act by an unknown 
person has been finalised by police, there are no suspects and the matter is finalised.  
 
Any suggestion that any Show Horse Council member including myself or the contracted 
measures at Toowoomba Royal stole the money amounting to approximately $600 will be 
forwarded to SHCA Discipline Committee for action against persons spreading false 
allegations and criminal defamation. 
 
During 2019 for various reasons committee members found themselves in a position that 
they could no longer continue on the committee, I thank these people for doing their best 
and staying to help as long as possible.  unfortunately as the culture of our sport seems to 
be that when people are down, others like to stick the boot in to make themselves look good 
and that behaviour is abhorrent and should be stamped out. 
 
To the new Show Horse Council Committee, Thankyou for stepping up to take on this role 
and good luck in continuing the running of great shows for SHCQ members.  Please 
remember that these people are volunteers and will I am sure do the best job they can for 
members. 
 
Lastly I would like to thank all the Show Horse Council members that have sent me 
messages of support and thanks over the years, your words are very kind and I am always 
more than happy to give you a hand. 
 
Regards 



 
Jo Moore 
SHCQ 2019 President(retired 



2019 TREASURERS REPORT – Prepared By Racheal Spring Acting Treasurer 

 

Income is down this financial year by $42323.  Contributing to this are the following factors: 

• Issues with SHAL taking most of our membership fees saw revenue from memberships drop by around 

$27,700 

• Income from entry fees at our shows, dropped by $11000 and other revenues such as catalogue fees, 

camping etc, all contributed to our income being lower. 

• Sponsorship was down by $9261, mainly due to sponsors uncertainly as a result of SHAL for our HOTY 

• Net Stable Income of $9385 is the stabling we are able to run at Toowoomba , which offsets some of our 

Ground Hire Costs. 

Expenses for the 2019 year in the accounts presented are lower by $16428. 

• Travel and accommodation is an area where expenditure is lower by $8690, mainly due to delegates 

having less SHCA meetings in second half of 2019, when SHAL took all the Councils money and locked 

the clubs out 

• Affiliation fees for this financial year were not paid until February 2020, with SHCA. 

• Insurance payments were down by $10236. This was due membership coverage at events being 

extended under the AON policy until September 2019 and the new policy under SHAL/Affinity covering 

us and what was SHAL members for HOTY. SHCA are currently working with their insurers and Council 

has cover for all members and events under the policy currently. They are working with Affinity to sort 

issues for affiliates and constituent affiliates relating to the more minor parts of the policy. 

 

• Expenditure on Rugs and garlands is down by $5650 this year and drug testing by $3530 

Areas where expenditure has increased in the Profit and Loss relate to: 

• Ground Hire Expenses which have increased by $20314 on the previous year.   However, note the 

previously mentioned $9385 stable income off sets venue costs from Toowoomba. 

• This is mainly as a result of changes made by Jane Clifford to creditors in the accounts after the Audit 

was initially concluded.   As I don’t have the breakup on this adjustment – I cannot comment at this point. 

• Bad Debts written off of $2477 have not been approved by a meeting of SHCQ and relate mainly to 

sponsorship from the 2019 Country Hack Championships.    These debts are less than 9 months old , the 

largest of which  is $600.00   I am of the view that most of this money is recoverable.   Other than to send 

a reminder notice we have not contacted the sponsors directly, I feel we should make greater efforts to 

recover this money.   

Profit/Loss 

As a result of the abovementioned issues, we have made a $22057 Loss this year, compared to a profit of $3838 

last year.    Given that our memberships were down $27700 and several other factors, we have tried to reduce our 

expenses where we can and conducted 3 shows for members in 2019.    The committee has reviewed matters 

such as the high cost of Toowoomba Showgrounds and as Maryborough was not available, we used this venue.  

Matters such as this will need to be considered going forward. 

Cash at Bank 



We have $45155 in our bank account as at 31.12.2019 and $75,901 in our term deposit, giving us a total of 

$121,056 in the bank.  The previous year we had $126821 in the bank.  We have net assets of $118204, which 

includes trade creditors, mainly from HOTY of $13278 I presume. 

When you take this into account,  shcq absorbed the cost of GST and did not pass this on to competitors at our 

events in 2019 following our registration  for GST and the fact that we are down almost $28,000 in memberships, 

I believe we have weathered the issues of the past 9 months reasonably well. 

It would be to the members advantage that we not be registered for GST as we only went over the threshold by 

$424 in 2018 and we are well under in 2019. This will potentially make it cheaper for our members going forward 

as we are not in a position to absorb the cost of GST as a group. 

I thank Sean, Jo, all of the 2019 Committee Members and all 2019 members of SHCQ. 
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